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Tony commenced his presentation by mentioning to members and guests that the content was 
based on his dealing with work participation in an organisation of over 320 employees making due 
reference to good practice for all workplaces as outlined in “Involving your workforce in health & 
safety” (HSG263) and “Consulting workers on health & safety” (L146). 
 
He presented a model which overviews the guiding principles of good practice in regard to positive 
worker participation. 
 
 

 
 
Doing your bit – benefits: 
 
People who feel valued and involved in decision making play a big part in a high performing 
workplace.  
 
Communicating and consulting with your workforce and giving them the right knowledge and skills 
is not only a legal duty but also shows that you take their health, safety and well being seriously. 
 
Other key benefits include: 
 

 lower accident rates; 
 a more positive attitude towards health and safety; 
 greater awareness of workplace risks; and 
 better controls of workplace risks 
 prevention is better, and often cheaper than cure 

 
 
 
 
 



Tony went on to overview a six step action process as follows: 
 

1. Informing 
2. Instruction & Training 
3. Appointing Representatives 
4. Teamwork 
5. Consulting 
6. Joint Problem Solving 

 
Overview of “What the Law says”: 
 
There are two sets of general regulations about your duty to consult your workforce health and 
safety: 
 

 The Health and Safety (Consultation with Employees) Regulations 1996; and  
 

 The Safety Representatives and Safety Committees Regulations 1977.  
 
These Regulations will apply to most workplaces.  
 

 In some workplaces; for example where some employees are members of recognised trade 
unions and others are not; you may have to consult according to both sets of regulations 

 
Checklist – Workforce Involvement: 
 

 Confirm which set of regulations applies to your workplace – in some cases both could 
apply.  

 Ensure you and your representatives have the time, resources, and facilities to adequately 
consult and involve your employees.  

 If you recognise a trade union, identify who the union-appointed health and safety 
representatives are and let your employees know.  

 Be clear on what you have to consult your workforce about.  
 Arrange to consult your workforce in good time so that you can consider their input before 

you make a decision.  
 

If you have employees not being represented by union-appointed representatives:  
 
 decide whether you will consult your workforce directly as individuals if practical, or through 

elected representatives;  
 make arrangements for training your representatives 
 consider the most appropriate methods to consult your workforce – this could be a joint 

forum involving union-appointed health and safety representatives and employee-elected 
representatives if both sets of regulations apply in your workplace 

 
 Agree a process of responding to your employees or their representatives.  
 Prepare material for consultations; for example meeting agendas or intranet pages.  
 Arrange processes to handle any potential disagreements between you and employees or 

their representatives.  
 If you have both union-appointed representatives and representatives elected by your 

workforce, follow all the above.  
 



Tony concluded by recommending that the following factors should be considered when 
considering worker participation in your organisation: 
 

 Consulting workers on health and safety L146 
 
 Involving your workforce in health and safety HSG263 

 
 People who feel valued and involved in decision making play a big part in a high performing 

workplace.  
 

 We know from experience that workplaces where employees play an active part in health 
and safety often have lower accident rates. 

 
 Talking, listening and co-operating helps to get the best from your workforce, encouraging 

closer working relationships, as well as a safer workplace. 
 

 Workers and management are far happier about safety, morale is high and accident figures 
are down.  

 


